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BOOK  Uitlanders cried out that their last safeguard against despotism
----r~l~' was swept away.
1898.
VI
When the Transvaal events in mid-February 1898 broke
Miner's hopes and terminated his first stage, the effect on his
mind was not so much negative as positive. Disappointment was
exceeded by resolute revulsion. In a few days he became a
changed man; or rather circumstance brought out the latent
man and compelled him, as we have anticipated, to depict his
own true portrait. Kotze and law were under Kruger's feet. The
recommendations of the Industrial Commission would remain a
dead letter. As Sir Henry de Villiers had told Chamberlain, there
would be no reform of the old Boer system while the "Old Man"
wielded power. Now, possessed of a virtual autocracy for five
long years more, the ironside patriarch based himself more stub-
bornly on the Old Testament and ammunition. By his military
expenditure, he could visit on the Uitlanders the fate of Crassus
and choke them with their own gold.
Fairly roused, Milner braced every fibre of his powers for
combat. This was innately characteristic. Unless it is seen in that
light his political psychology cannot be read. It was said of him
as a young parliamentary candidate that he could not speak up
to his ability until he was "hit in the eye". Once, iii conversa-
tion with the present writer, he described how he had been
stirred in the first Home Rule struggle by a passion of resistance
to what he thought the abuse of Gladstone's autocracy. "For
the Liberal-Unionist propaganda we slaved ourselves to shreds.
We poured out pamphlets and leaflets. When we were all nearly
dead, we used to say to each other, 'Never mind; go on; Dagon
must be thrown down'."1
Almost simultaneously with Kruger's re-election, Miner's in-
formation showed that arms and ammunition were pouring into
the Transvaal. Since the Jameson Raid the expenditure of the
Republic on armaments had averaged about three-quarters of
a million sterling a year.2 The Orange Free State, fully allied to
1  Present  writer's  notes,   "Whit-   and Pratt, Leading Points in South
suntide, 1921*'.                                    African History, p. 222.
2  Milner Papers, vol. i. pp. 241-242;